DEPARTMENT OF WATERSHED MANAGEMENT
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The FY '09 projected amount incorporates the 27.5% rate increase approved by the City Council. The variance between the year-
to-date actual amount, $190.4M, and the year-to-date anticipations, $191.2M, is unfavorable $0.8M or less than 1%. The
immaterial variance indicates that consumption, through the first seven months of the Fiscal Year, is in line with the
Department's projections.

Note: FY 2009 YTD Revenue reflects amounts recorded to date.
<> - This indicates the financial reporting period is open.
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The variance between year-to-date actual collections, $71.6M, and year-to-date anticipated collections, $75.0M, is unfavorable

$3.4M or 4%. The current shortfall reflects the impact of the downward turn in the economy.

Note: FY 2009 YTD Revenue reflects amounts recorded to date.




DEPARTMENT OF WATERSHED MANAGEMENT
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Per the City's Financial system as of January 31, 2009, the FY '09 year-to-actual expenses for the Department of
Watershed Management were $107.7M which reflects a $10M reduction in actual expenses as compared to the same
period during FY '08 and a $64.1M favorable variance year-to-date for FY '09.

Note: FY 2009 YTD Expenses reflect amounts recorded to date.
&> - This indicates the financial reporting period is open.




DEPARTMENT OF WATERSHED MANAGEMENT
FY 2009 DEBT SERVICE
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H FY09 Budget 53,660,530 | 21,181,735 13,525,496 4,323,336 3,891,744 50,855,106 5,043,363 3,297,451
 FY09 Projected | 53,660,530 | 21,181,735 19,020,351 5,412,919 2,639,208 50,855,106 5,043,363 3,297,451
FY09 Actual 36,813,010 10,590,868 5,487,802 1,578,143 1,866,191 29,908,266 2,971,667 1,947,097

In October 2008 the Department projected that FY 09 principal and interest would be $170.8M or $15M higher than the budgeted amount,
$155.8M. The increase was due to market conditions at the time related to the Department's variable rate debt instruments. The Department
now projects that principal and interest will be approximately $5M higher than the budget amount. The revised estimate includes an analysis of
the average rates for the 3 month period from October 2008 through December 2008 for the Departments variable rate debt instruments.

The FY09 Actual reflects amounts recorded as January 31, 2009.






